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1. vyroc€ni konference OP Spravedliva transformace

Dopoledni blok, moderator: Ondiej Slach

9:30 - 9:45 UVODNI SLOVO

Petr Hladik, ministr Zivotniho prostredi
Pascal Boijmans, vedouci oddéleni Ceska republika a Slovensko, DG Regio, Evropska komise
Richard Brabec, hejtman Usteckého kraje

1. blok - Jak daleko jsme s transformaci v CR
nyni a jaka k tomu vedla cesta?

9:45 - 10:45

Kde se nachazime - Radana Leistner Kratochvilova, feditelka Odboru podpory transformace na nizkouhlikovou ekonomiku (MZP)

Panelova diskuse:
zastupci resortl: Jan K¥iz (MZP), Petr Binhack (MPO), Miroslav Balatka (MMR)
zastupci ¢eskych uhelnych regionl: Richard Brabec (ULK), Martin Hurajéik (KVK), Sarka Simonakova (MSK)

10:45 - 11:45 2. blok - Cim nas mohou v transformaci

inspirovat uhelné regiony z dalsich zemi EU?

Pascal Bojimans, DG Regio, Pavel Tychtl, DG Empl

Dariusz Stankiewicz, specialista na transformaci, Regionalni Urad, Slezské vojvodstvi, Polsko
Meelis Kuusk, generalni reditel Unie municipalit v regionu Ida - Virumaa, Estonsko

Zsuzsa Piskoéti-Kovacs, zastupce platformy spravedlivé transformace, Madarsko

Luise Port a Thomas Maurer, ¢lenové vyzkumné platformy Land-Innovation-Lausitz, Nemecko




1. vyroc€ni konference OP Spravedliva transformace

Odpoledni blok

11:45 - 13:00 Obéd a networking

13:00 - 15:00 Odpoledni workshopy

Kulaté stoly
1. Jak jednoduse transformovat uhelné regiony i po roce 2027? Co zachovat a nezachovat ze soucasného operacniho programu?
Jak pracovat se strategickymi projekty?
Jaké tematické oblasti jsou stézejni pro OP ST 2?
Jaké doplrikové aktivity a zdroje vyuzit pro transformaci?

Sarka Simoridkova, Radana Leistner Kratochvilova

Kulaté stoly
. N . _a : = . yio
2. Jak jednoduse zapojit vefejnost do procesu transformace? Kdy je spravneiparECiDERiEaRIEEE = R
Jak zapojit mladé do transformace a co od toho cekat?

Ondfej Pergl, Gabriela Nekolova Jak nastavit plan participace OP ST2?

Kulaté stoly

- ~ N’ - ~ r r - - & i Y & ?
3. Jak jednoduse vyuzit financni nastroje v transformaci? Co Z,njen'tvnéj dveru Transformfce. i
Jakeé financni nastroje potrebuji uhelné regiony?
Jan Wedlich, Huber Kincl

15:00 - 15:30 Coffee break a networking

15:30 - 16:00 Zaver




UVODNI SLOVO “‘

Petr Hladik Richard Brabec Pascal Boijmans
ministr zivotniho prostredi hejtman Usteckého kraje Evropska komise, DG REGIO




1. BLOK
CESKY KONTEXT TRANSFORMACE

Jednoduse TRANSFORMUJEM!




JAK DALEKO JSME S TRANSFORMACI V CR
A JAKA K TOMU VEDLA CESTA?

Radana Leisther Kratochvilova

reditelka Odboru podpory transformace na nizkouhlikovou ekonomiku,
Ministerstvo Zivotniho prostredi
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Stav regionu

Map A17.1: GDP per capita index in Czech NUTS 2
regions (2013-2022)
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V regionu Severozapad stagnujici az klesajici HDP na hlavu ve
vztahu k priméru EU. V Moravskoslezskem kraji Ize sledovat
pozitivnéjsi vyvoi.

Regionalni inovaéni ekosystém Usteckého a Karlovarského kraje
je dlouhodobé nejslabsi v Cesku, v €ase sice dochazi ke zlepseni,
ale dynamika zmén je mala.

Inovacni vykonnost moravskoslezskych firem i vyzkumnych
organizaci se v poslednich 8 letech vyznamne vylepsuje, i kdyz je
naddle pod priamérem Ceska i regiond v EU, které se nadale
yvzdaluji“.

Od roku 2010 v mezikrajském srovnani nejvyssi ubytek
obyvatel v uhelnych regionech, zejména v Moravskoslezském
kraji (cca -58 tisic obyvatel).

V uhelnych regionech nejvyssi podil osob ohrozenych
chudobou (Severozapad: 17,2 %, Moravskoslezsko: 15,5 %).

V uhelnych regionech se dle Narodni databdze brownfieldd
nachdzi zhruba tretina vsech registrovanych brownfieldu.

V uhelnych regionech se nachazi 15 z 30 nejvétSich emitentu
CO, v Cesku (elektrarny, teplarny, Zelezarny, rafinerie).



Stav implementace programu - leden 2025

Celkova alokace
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Potty projektii s pravnim aktem dle SO ORP Alokace projektl s pravnim aktem dle SO ORP
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Formy podpory v OP ST “

Alokace ve vyhlasenych vyzvach

¥

Strategické projekty 18,92 mlid. K¢

Tematickeé vyzvy

Financni nastroje

R [

Zastresujici projekty



Cista energie

« Alokace: 128 mil. K¢ / 128 mil. K
Zadosti: 128 mil. K& (3 projekty)
Projekty s PA: -

Vystupy: 29 koncepcnich

a strategické dpkumgntﬁ , . . .
Kssggj;;;i\i/qe vodikového . . .
SP: Synergys, CVE . . .

Digitalni inovace

Alokace: 1 310 mil. K¢ / 970 mil. K¢
Zadosti: 947 mil. K¢ (126 projektd)
Projekty s PA: 947 mil. KC (126 projekt)
Vystupy: 130 skol Ci
vzdelavacich zarizeni v nichz
bude zlepsena / posilena
konektivita

SP: Cerna kostka

Vyzkum a vyvoj
Alokace: 1 302 mil. K& / 900 mil. K¢
Zadosti: 100 mil. K& (1 projekt)
Projekty s PA: 100 mil. K¢ (1 projekt)
Vystupy: 455 vytvorenych
pracovnich mist ve vyzkumu
SP: Refresh, GET, KIC,
Lerco, CLV, Chytra krajina




Temata podpory v OP ST

Obnova uzemi Obéhové hospodafrstvi

Alokace: 6 058 mil. K& / 4 308 mil. K¢ Alokace: 1 340 mil. K¢ / 1 340 mil. K¢
Zadosti: 2 008 mil. K¢ (156 projektd) Zadosti: 764 mil. K¢ (5 projektt)
Projekty s PA: 1 094 mil. K¢ (84 projekt) Projekty s PA: 500 mil. K¢ (1 projektu)
Vystupy: cca 250 hektard rekultivované Vystupy: Zvyseni kapacity pro
pldy recyklaci odpadu o 31 066 t/rok
SP: Poho, Museum+, SP: CirkArena
Medard, SIGD, Green Mine

Lidé a dovednosti

Alokace: 6 120 mil. K¢ / 4 298 mi
Zadosti: 3 770 mil. K¢ (423 proje
* Projekty s PA: 1 688 mil. KC (11
Vystupy: 7 086 podporenych
Ucastnikd

SP: Trautom, TPA, RUR,
.Keramka"”, Animace pro ST




Priklady podporenych projektu
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Partnerstvi s aktery v uzemi “

Regionalni stalé konference Spolecna setkani s kraji Setkani regionalnich tymi

Zastupci
kraje

Zastupci obci
a mést (ITI,
SMO CR aj.)

SPOV, KS
MAS aj.)

Ministerstvo Zivotniho prostiedi Q fuoTnne o Teeed
\ﬁgar.lovarsky' sstecky Kraj ‘/9
raj

Moravskoslezsky
kraj

MINISTERSTVO Ndrodni
Ag‘,, :ggvMo[f?:[ n rb} ggﬁgovd ( CZ E C H I N V E S T



Komunikace OP ST

e Transformace jako prilezZitost pro rozvoj regionti

e OPST novy program a nové moznosti

e Spontanni znalost — zavedené programy 30 % vs. OP ST 2 %

e Podpofena znalost-38 % NPO /33 % OP ZP /16 % OP ST

e Bariéry — administrativni naro¢nost a celkova slozitost dotaci,

nedostatek informaci

e Od pocatku velka snaha o komunikaci a publicitu OP ST

Narust mnozstvi a spektra aktivit v Case

Strategie komunikace OP ST s vyuzitim komunikacni age

Velké mnozstvi seminarl, webinarl pro potencialni zad

Ucast na velkych akcich pro vefejnost (Olympijsky festiva

Socialni sité



Budoucnost

e Transformace uhelnych regionu je dlouhodobym procesem.

e Definitivni odchod od uhli je stanoven v rliznych zemich r&izn&, v CR na rok 2033.

Utlum bude postupny a potieby pretrvaji vyrazné za rok 2030.
e Uhelné regiony tak budou potfebovat dlouhodobéjsi specifickou podporu —i po roce 2027 — aby
transformace mohla uspésné pokracovat.

I:> Karlovarské prohlasSeni - zachovat podporu uhelnych regiont i v obdobi 2028+, udrzet
takovou formu podpory, ktera zajisti, Zze budou reflektovany specificke potreby uhelnych
regionl, zachovat moznost realizovat velké strategickeé projekty jako klicove komplexni /
transformacni projekty. UdrZet kontinuitu v podpore uhelnych regionu.

e /Zacina priprava programového obdobi 28+
e nové vyzvy pred EU, vyznam politiky soudrznosti, navrhy VFR a legislativy EU v polovine 2025

e priprava narodni pozice a priprava strategie regionalniho rozvoje pro 28+.



PANELOVA DISKUZE

Jan KF¥iz
ministerstvo zivotniho prostredi

Richard Brabec
hejtman Usteckého kraje

Petr Binhack
ministerstvo primyslu a obchodu

Sarka Simonakova
nameéstkyné hejtmana
Moravskoslezského kraje

Miroslav Balatka

ministerstvo
pro mistni rozvoj

Martin Hurajcik

nameéstek hejtmanky
Karlovarkého kraje




2. BLOK
EVROPSKY KONTEXT TRANSFORMACE

Jednoduse TRANSFORMUJEM! \\




Videozdravice

Ondrej Krutilek
poslanec Evropského parlament




JTF Z POHLEDU EVROPSKE KOMISE ‘\‘
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i
Pavel Tychtl Pascal Boijmans

DG Empl, Evropska komise DG Regio, Evropska komise



Just Transition Fund

European Commission

Pascal BOIJMANS
Head of Unit, DG REGIO

Pavel TYCHTL
eam leader, DG EMPL m European

Commission



Just Transition Fund (JTF) programming

« 70 territorial just transition
plans (TJTPs) for 96
territories in all MS

« EUR 19.7 billion of JTF (EUR
27 billion with co-funding)




Just Transition Fund (JTF): which territori

Regions covered:

 Focus on the regions hardest hit by the transition process
and dependent on:

« economic activities based on the production of fossil
fuels

« industries with high carbon-intensity (e.g. steel,
cement, chemicals), which will need to undergo
transformation

... and face negative socio-economic impacts resulting
from the transition

European |
Commission




Just Transition Fund — main achievement

Focus on the most vulnerable

Advancement of the coal phase-out

Involvement of stakeholders

Integrated approach

Targeted territorial scope and conditionality of transition

European
Commission



Progress in JTF implementation

« JTF implementation speed up ... but still room for improvement

Selection of operations 24% of JTF allocation:

o Frontrunners in project selection
o in %: MT, LU, NL, EE, FI, CZ and SE
o in absolute terms: PL, NL and CZ

...but no JTF projects selected in some MS (BG, BE, HU, HR, ES, IT)

2 Very h|gh rate of total payments of 32% (STEP pre-financing!) ...

i . but limited net interim payments
> m European
= Commission




Bottlenecks in JTF implementation

Administrative capacity

Backtracking of coal phase-out or decarbonization commitments (TJTP vs NECP)

Insufficient demand

Overlap with ERDF/ESF+/RRF/...

« State aid

m European
Commission



Estonia: first JTF project selected

lda-Virumaa (EE): programme adopted 10 October 2022, first project selected 9 November 2022

Construction of rare-earth magnet factory (by the company Neo Performance Materials), to be
completed by 2025

Creation of up to 1000 new jobs

JTF contribution: EUR 18.75 million (total investment over EUR 100 million)

https://mkm.ee/uudised/oiglase-ulemineku-fondi-esimene-suurinvesteering-riik-toetab-1875-miljoniga-ida-virumaale

m European
Commission



Slovakia

KosSice geothermal district heating plant: replacement of heat source in |
existing district heating network, from coal to geothermal energy, to be supplied
as from 2028

« Planned annual supply of geothermal heat: 174,000 MWh
« 78,000 households will benefit

« Savings of GHG emissions: approx. 54,000 tons/year

—"'""I"_-lh_..s!s-ll

{
Ii

Expected grant of EUR 56 million from
JTF

m European
Commission



III pillar of JTM (Public Sector Loan Facility)

Blended facility

Loan from EIB complemented by the grant (DG REGIO & CINEA)
Beneficiaries

Public sector entities (including private law bodies with a public
service mission)

Geographical scope

Projects must benefit a territory identified in an adopted TJTP
(even if not located in such territory)

Financing not linked to costs

The grant is a percentage of the loan - 15% or 25% in less
developed regions

*Grants cannot be disbursed before the EIB financing agreement is
Signed New Concert Hall in Ostrava and

B u d g ets reconstruction of House of Culture
National envelopes (grants) until end of 2025

CZ enevlope 125 million vs. largest in PL: 292 million [




Technical assistance for Czechia in 2024 ¢

« Jasper assesment of all CZ projects of strategic importance financed from
JTF

« TSI support: a large project supporting JTF implementation in many areas

« 2 specific projects financed by DG REGIO (,,Support to the PSLF" and
~Support to the energy communities in CZ coal regions)

« JTP Groundwork supported the city of Sokolov

« JTPeers exchange SE/CZ organised by the Czech Ministry of Environment

m European
Commission




The social component in JTF programmes

Art . 8 — Scope of support

30.6.2021 EN Official Journal of the European Union L 231)9
2. Inaccordance with paragraph 1, the JTF shall exclusively support the following activities:
(a) productive investments in SMEs, including microenterprises and start-ups, leading to economic diversification,

)

()

L)

()

(U}

@

()
0]

0

]
0

(m

=

(n)
(o)

modernisation and reconversion;

investments in the creation of new firms, including through business incubators and consulting services, leading to job
creation;

investments in research and innovation activities, including by universities and public research organisations, and
fostering the transfer of advanced technologies:

investments in the deployment of technology as well as in systems and infrastructures for affordable clean energy,
including energy storage technologies, and in greenhouse gas emission reduction;

investments in renewable energy in accordance with Directive (EU) 2018/2001 of the European Parliament and of the
Council ("), including the sustainability criteria set out therein, and in energy efficiency, including for the purposes of
reducing energy poverty:

investments in smart and sustainable local mobility, including decarbonisation of the local transport sector and its
infrastructure;

rehabilitation and upgrade of district heating networks with a view to improving energy efficiency of district heating
systems and investments in heat production provided that the heat production installations are supplied exclusively
by renewable energy sources;

investments in digitalisation, digital innovation and digital connectivity;

investments in regeneration and decontamination of brownfield sites, land restoration and including, where necessary,
green infrastructure and repurposing projects, taking into account the ‘polluter pays’ principle;

investments in enhancing the circular economy, including through waste prevention, reduction, resource efficiency,
reuse, repair and recycling:
upskilling and reskilling of workers and jobseekers;

job-search assistance to jobseekers:

active inclusion of jobseekers;

technical assistance;

How it is concretely translated in the TJTPs

(k) upskilling and reskilling of workers and
jobseekers;
(1) job-search assistance to jobseekers;

(m) active inclusion of jobseekers;

inclusion including, where duly justified, investments in

infrastructure for the purposes of training centres, child-

and elderly-care facilities as indicated in territorial just

transition plans in accordance with Article 11.

1

1

1

1

|

|

other activities in the areas of education and social inclusion including, where duly justified, investments in !
infraf(fucture for the purposesiof 1raxjnlin_&; 1ct:rures. child- and elderly-care facilities as indicated in territorial just |
i Article 1

(o) other activities in the areas of education and social

European
Commission



The social component in JTF programmes

Labour and skills shortages as a challenge and skilled workforce as an enabler

F_EEL@% 42 occupations were classified as shortages in 2023
74% of SMEs reported that they face skills shortages in 2023

o adult learning remains low - with a participation rate of around 39,5% in 2022

over 90% of jobs require digital skills, however only 54% of the adult population in Europe
has basic digital skills

= 26.2% of 15-year-olds do not reach minimum competence levels in reading,
H 29.5% in mathematics and 24.3% in science (2022); 20.2% of adults low qualified (2023).

0
Headline target: At least 60 /0 of all adults should participate in training every year
by 2030 B G




The social component in JTF programme

How much it weights in the TJTPs

Around EUR 2.8 billion (14.1% of JTF resources - EU amount) are planned‘""”
for social measures.

This includes only ESF+ types of actions These resources are devoted to:

- Employment: 819%, out of which 50% is dedicated to IF 146 (support for
adaptation of workers, enterprises and entrepreneurs to change);

- Education: 12.5%, out of which around 64% is invested in IF 151 (support
for adult education);

- Social inclusion: 6.6 %, out of which more than 50% is invested in IF 163

(promoting social integration of people at risk of poverty or social exclusion,
including the most deprived and children). B

European
Commission



Slovakia

« The main activity of the project, Preparing the workforce for
new employment on the labor market (12/2023 — 01/2025)

« Support to 700 employees of Hornonitrianske bane Prievidza,
a.s. and Elektrarne Novaky via 6 months long adaptation
process accompanied by tutors and individual/group counselling.
During adaptation process, which is in line with regional labour
market needs, participants receive wages compensation.

PODPORA ZAMESTNATELNOSTI « Beneficiary: Trenc¢iansky samospravny kraj

V REGIONE HORNA NITRA II. N o
W5 PHORMANITRAR: K « 2 Partners: Hornonitrianske bane Prievidza, Slovenske

Prijimatef TRENCTANSKY Elektrarne

SAMOSPRAVNY
K*R+*A+Jd

Partneri projektu

€ s v SLOVENSKE « JTF contribution: EUR 10,9 million (total investment EUR 12,7
¥ ELEKTRARNE ‘ m|”|0n)

 Podpora zamestnatelnosti v regione horna Nitra Il. — Rozvoj ludského kapitalu
a zrucénosti pre spravodlivu transformaciu
m European
Commission




Portugal, Matosinhos

Professional Reconversion of former workers of the Matosinhos Refinery (2023-2025)

Design and delivery of tailor-made training courses that harness the skills of the former workers to
fill occupations that are in high demand in the region, such as railway drivers.

Beneficiary: IEFP, |.P. — Institute for Employment and Vocational Training (PES)

JTF contribution: EUR 697 169.88 (total investment over EUR 592 594.40)

 From refinery to railway: reskilling workers for a greener future | European Social Fund Plus

m European
Commission




Working partnerships = key to success

Effective practices Practices that need improvement

e Cross-department cooperation

* The design of the participatory process « Creating a holistic, systemic approach of the
« Coordinating the process and the role of public transition
organisations (national and regional level) » Mapping of stakeholders: missing voices

 Participation of relevant actors and active roles e Quality of involvement

« Experience with previous transitions ¢ Better administration
e Long standing (good) cooperation links between « Better, joint assessment of the regional, local
stakeholders needs across levels
» Capacities of regional authorities « Facilitating the partnership scheme and learning
 Technical assistance (regional level) from others.
e Better links between national and regional, local
level actors.

m European
Commission



Just Transition Platform -
support for stakeholders

A single access point to support and knowledge on jl.lt transition

N

%

JTP Conferences JTP Working Groups JTP Technical assistance

on the ground
JTP GROUNDWORK  JTPeers

STAKEHOLDER EQUAL
ENGAGEMENT OPPORTUNITIES

JTF Communication JTP Website & Helpdesk JTP Knowledge Hub

Website: ec.europa.eu/regional policy/funding/just-transition-fund/just-transition-platform en
Newsletter: ec.europa.eu/newsroom/regio/user-subscriptions/2511/create
Helpdesk: secretariat@justtransitionplatform.eu m European

Commission




Further information

Visit the JTP website:

ec.europa.eu/regional policy/funding/just-transition-fund/just-transition-platform en

Subscribe to the JTP newsletter: ec.europa.eu/newsroom/regio/user-
subscriptions/2511/create

Track JTF open data: cohesiondata.ec.europa.eu/funds/jtf/21-27

Read the JTF data story: cohesiondata.ec.europa.eu/stories/s/28yb-762c

Follow us on social media:

EUinmyRegioneu (@EUinmyRegion) / X

Europe in my region | Facebook

EU in my Region (@euinmyregion) e Instagram photos and videos

m European
Commission




Just Transition Fund

European Commission

Pascal BOIJMANS
Head of Unit, DG REGIO

Pavel TYCHTL
eam leader, DG EMPL m European

Commission
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Silesian Transition

1 DESIGNED PROGRESS
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IMPORTANT DOMESTIC MARKET

<4 = AREA 12 333 km? - 4% of Poland ~y

POPULATION 4.32M - 2" place in Poland

URBANIZATION RATE 75,8% — 1st place in Poland

12 % of PL GDP - 2nd place in Poland
533 000 ENTERPRISES

— 10,5 % of all Polish companies operate in the Silesian ‘Voivodeship




INDUSTRIAL CHANGE - LAST 50 YEARS SCALE

more than 30 years of transition

number of mines
1976 > 2024

65

number of miners

1990
400k

>

19

2023
72k

number of plants particularly
burdensome for air quality

1975 2023
193 > 19

particulate pollution
(in thousand tons)

1975 > 2023
611,7 9.1



" IMAGE OF SILESIAN COAL TRANSITION

Nearly 80 percent of workers in Polish coal mines are from Silesia, which accounts
for 43 percent of all mining jobs in the EU.

Mining jobs are highly, geographically concentrated.
120 thousand people employed in mining-related industries.

By 2030, it will be necessary to provide 36,5 thousand of new jobs, including
almost 24,2 thousand for those from mining-related industries.

The energy transition will entail reduction in use of coal for the production

of electricity and heat, the shutdown of power units and their replacement with
modern, environmentally friendly infrastructure, including the development

of RES.




THE SILESIAN DEVELOPMENT STRATEGY
Green Silesia 2030

STRATEGIC OBJECTIVE A:
THE SILESIAN VOIVODESHIP
AS A REGION OF
RESPONSIBLE ECONOMIC
TRANSFORMATION

STRATEGIC OBJECTIVE C:
THE SILESIAN VOIVODESHIP
AS A REGION WITH

HIGH QUALITY

OF ENVIRONMENT AND SPACE

STRATEGIC OBJECTIVE B:
THE SILESIAN VOIVODESHIP
AS AN INHABITANT-FRIENDLY
REGION

STRATEGIC OBJECTIVE D:
THE SILESIAN VOIVODESHIP AS AN
EFFICIENTLY MANAGED REGION



EUROPEAN FUNDS FOR SILESIA
In years 2004 - 2027

M EUROS

6000

2021 $2027
5B 139M
i 2014 %2020
3B 530M
4000
2007 >2013
3000

1B 712M
2000 20042 2006

ERDF - EUR 2,092,328,592

1000 289M ESF+ - EUR 829,921,892

0 JTF - EUR 2,216,868,989
2004

2006 5013 . -
2027



TERRITORIAL JUST TRANSITION PLAN OF THE SILESIAN
VOIVODESHIP 2030




THE EUROPEAN JUST TRANSITION FUND FOR SILESIA EUR 2,128B

Euro 845M

Building the position of a leading
center in the area of innovative and
high-tech industry.

Redirecting the economy of mining
sub-regions to the path of green,
resource-efficient, energy-efficient
and digital growth.

Strengthening the potential and

creativity of local entrepreneurship to

Create alternative jobs in mining sub-
regions.

Euro 763,14M

Accelerate the RES energy
transition based on the potentials,
resources and initiatives of mining
sub-regions.

Repurposing of post-industrial
areas (including post-mining areas)
to social, economic and
environmental reuse in mining sub-
regions.

Development of zero-emission
transport and transport cohesion of
mining sub-regio. ns

Euro 520,1M

Development and adjustment of education
at all levels to build the future of mining sub-
regions

Maintaining economic activity of people
employed in mining and mining-related
enterprises in mining sub-regions.

Improving the quality of life of inhabitants
of mining sub-regions (health protection)

Strengthening the social and management
potential for implementation of just
transition in mining sub-regions



JTF IMPLEMENTATION PROGRESS FOR JANUARY 20, 2025

FE SL 2021-2027

CALLS OF PROPOSALS:
TODATE 56 JTF CALLS OF
PROPOSALS HAVE BEEN
LAUNCHED ENGAGING
109,84%

OF THE TOTAL FUND

CONTRACTS SIGNED:

JTF PROJECTS AWARDED:
TODATE 767 HAS BEEN
AWARDED FUNDING
ENGAGING
58,73%

OF THE TOTAL FUND

TODATE 652 PROJECTS CONTRACTS

HAVE BEEN SIGNED ENGAGING
45,23%

OF THE TOTAL FUND
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Gaming and Technology HUB in Katowice

EU contribution: € 71.63M

A modern Gaming and Technology Hub will be built on the historic grounds of the former Wieczorek mine in Katowice.

It will be intended to be a common space for technology companies, game developers, i.e. game producers, as well as

the e-sports community that organizes games, tournaments and broadcasts.




STRATEGIC PROJECTS

FOR HIGHER EDUCATION TRANSITION INFRASTRUCTURE

Silesian Interdisciplinary Center of
Chemistry (US)

The establishment of this centre aims to enhance the
quality of higher education by providing cutting-edge
resources and learning environments. This will contribute
to the development of a highly skilled workforce, foster
innovation, and support the creation of new professional
roles to meet the evolving demands of society and
industry

GREEN SCIENCE ZONE

Project;s value: Ty
€ 55,05M
EU contribution:

€43,57M
FESL 2021-2027

Center for Biotechnology and
Biodiversity (US)

The goal of the project is to create a state-of-the-art
Centre for Biotechnology and Biodiversity (CBB),
complete with specialized workshops and advanced
laboratories. This centre will focus on education in the
natural sciences, engineering, and technical disciplines.
Additionally, it will support medical and health
sciences. The centre will embrace a broadly
interdisciplinary approach to science, fostering
collaboration and innovation across multiple domains.

Project;s value:

€ 45,87M
EU contribution:

€ 30,73M
FESL 2021-2027




Regional Observatory of the Transition Process (ROTP) %, Zedonare

I l Obserwatorium
““#”  Procesu Transformacii

EU contribution: € 0.35M CTACE 2 N EU contribution: €2.5M

Implementation period:

Implementation period:

April 203%2—-3October ROP WSL 2014-2020 April 2024 - December 2026 FESL 2021-2027

v' 8 key studies with reports (concerning, among v Main objective of the project: supporting and
others, the expectations of employees of mines and improving the management of the just transition
mining-related companies regarding changes in the process in the Silesian Voivodeship, with particular
labor market, the role of trade union leaders, emphasis on labor market issues, diversification of
visions and plans for decarbonization of the region, economic activity and the potential of post-industrial
the impact of closing mines on the environment, areas, including post-mining areas
etc.) v' 7 partners from the science sector, employers,

v' Strategic Balance employees and non-governmental organizations
https://transformacja.slaskie.pl/content/wyniki- v" Scope of the project: research and analysis, ongoing
badan-przeprowadzonych-w-ropt information, educational and networking events,

development of innovative and model solutions - & =
and good practices, ongoing monitoringand ~ - - .
evaluation of the just transition proces

643 people participated in:

6 Innovation workshops

6 Transition tools and actions seminars

8 LED workshops

1 Meeting for business ina form of a , Transition

The project was granted funding

on 29/05/2024




OPI-TPP PROJECT -
PUBLIC INFORMATION PLATFORM
POST-INDUSTRIAL AND DEGRADED AREAS OF THE SILESIAN VOIVODESHIP

EU contribution: €3.1 M

OPI-TPP is a public, regional database containing comprehensive information on post-industrial areas and activities
conducted on them, in relation to elements of the environment, constituting an integral part of the Open Regional
Spatial Information System (ORSIP).

OPI-TPP is an integrated tool for acquiring, processing and publishing data on post-industrial and degraded areas.

OPI-TPP system includes implemented tools and solutions used in interactive geoportals and services, combining
the functionality and efficiency of access to a wide range of information with high reliability and up-to-dateness
of available data. OPI-TPP will be built on the basis of the Geographic Information System (GIS), in accordance with
the assumptions of the National Terrain Information System and the requirements of the INSPIRE directive.

Project goals:
v Improvement of the environmental management system in the Silesian
Voivodeship
v' Integration of activities for sustainable development
v Universal and free public access to environmental information
v Rozbudowujemy system OPI-TPP2.0 do wersji 3.0. | OPI-TPP 2.0 www.opi-tpp.pl




@ transformacija.slaskie.pl

transformacja@slaskie.pl

Fundusze Europejskie

‘ @ﬁ Sae° dla $laskiego na lata 2021-2027

Fundusze Europejskie Rzeczpospolita Dofinansowane przez
dla Slaskiego - Polska Unie Europejska
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lda-Viru factsheet
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+ Population 128 889 (01.10.2024) 10% of
Estonia, rapidly ageing and decreasing

+ Economy of te region depends on oil-shale
sector, 5% of Estonian national GDP, 2,5 % of P
Estonain total employment, 13% of Ida-Viru |
employment, 20% of regions labour taxes, e
50% of Estonian GHG total emissions

+ Unemployment rate is 12,6 % (Dec 2024)
Estonian average rateis 7,1 %

+ Relative poverty is daily reality for 35 % of N i

the region$ population (vs. Estonian average } " IR 4 ¥ und

is 21%) .i . @ '

+ Only 17,5 % of the regions residents speak (== municipal bo
Estonian as their mother tongue 2 m— county bordc

. Madio.  name and po




lda-Viru
local municipalities

. Joesuu .

Population

Municipality Areakm2 | (01.10.2024.) Density

Alutaguse parish 1465 4570 3,12
Johvi parish 124 11 364 91,65
Kohtla-Jarve city 39 31578 809,69
Liganuse parish 599 8 037 13,42
Narva city 85 52221 614,36
Narva-Joesuu city 411 4780 11,63
Sillamae city 11 11873 | 1079,36
Toila parish 266 4 466 16,79




lda-Viru population change 1990-2020 and
prognosis 2030







Baltic sea region
vision 2030 .

VISION &
STRATEGIES

2010

ARODUND THE

BALTIC
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Functional profile of urban regions and centres *

Global with prominent R&D and
intensive business services

with growi linked R&D and
o gty e Bt ekt

o) O
BSR with well developed R&D and
O intensive business services
.1 Urban region in process of metropolisation
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Bi-polar and multipolar urban
cOo domopmont =

Cross-border cluster cooperation areas

=
OPohntial

( % Cross border global
< integration zone

Integrated transport system and
lnte?natlonal Iln& y

.

Integrated maritime
v Spatial planning



Regional development strategy — a joint document of local
authorities of the county;

Includes up-to-date overview of the county, vision and
sectoral activities to achieve strategic objectives, as well as
an action plan and references to spetsific plans B; C; G ja E

Regional Business plan for business development and
Investment.

Regional plan for reduce Carbon emission

Regional Green plan for boosting green-, bio-, blue-
and circular economy sectors.

Regional Education plan




TJTP strategic framework

*  Ministry of Finance is in the process of extending the |da-Virumaa action plan until 2030.

* Association of Local Authorities of Ida-Viru County has started the process of renewing
county development strategy to add stronger focus on the transition process.

Ida-Viru county Ida-Virumaa
development action plan 2015-
strategy 2019-2030+ 2030

1%
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— ©
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O +=
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" Territorial just
. transitionplan

Strategy ,Eesti 2035"




Involvement of TJTP specific partners

« Steering Committee for TJTP

— Established by Ministry of Finance for preparation as well as for monitoring of the implementation
of TJTP;

— Membership includes 18 main stakeholders (relevant ministries, regional authorities and bodies,
representatives of employers, employees, environmental NGOs, universities etc);

— Acting as a working group under the Monitoring Committee (according to Art 15 of Commission
Delegated Regulation 240/2014).
« Structures at the regional level
— Association of Local Authorities of Ida-Viru County (IVOL);

— Regional just transition platform, established by IVOL, 52 different regional and other
stakeholders involved:

— Other ,soft” networking structures (regional science council, education and tourism clusters etc.)



The transition in Ida-Viru: Fast relief vs long-term change. Types of actions:

Fast relief Long-term economic change

»

v

#a Labor mobility allowances and re-profiling' ﬁ; Support scheme for industrial investment
services for oil shale sector employees

E_Support scheme for increasing the knowledge intensity of enterprises:

»
>

_2_@ Services in support of economic diversification

v

_2_ Support scheme for small enterprises

o4 Increasing the volume of in-service training, vocational and higher education offering '
Resultmgconstrucnon .............. /
: activity helps relieve : :
immediate effects of he | == Long term social and environmental change
: transition .
- o . n. Decoupling district heating from 0” Shale
3 Development of social and health R
@ services supporting social change es Alleviating environmental and health impacts of oil shale mining and
, processing
ﬁ Support for regional initiatives e ,

amplifying the just transition @ Investments in JTF-eligible areas by local governments



Intervention logic

The JTF in Estonia is to be split into two main programmatic strands:

«  “Economy and labour” aims to help restructure and diversify the economy
and workforce of Ida-Viru region. Actions foreseen as part of this
programmatic strand largely correspond to activities described in points a, b,
¢, d, k, | and m of paragraph 2 Article 8 of the Regulation establishing the Just
Transition Fund (regulation).

« “Environment and social inclusion”, tackles the social, environmental and
community aspects of the transition, corresponding to activities described In
points d, e, f, g, h, I, ] and o of the Regulation.

As a result of the clarification of the JTF regulation and extensive consultation, the
proportional split between the strands is proposed to be 80% / 20% (excl TA).



Interventions

1. “Economy and labor”
- 273 mln € (~80% of JTF volume)

1. Ida-Viru grand investment grant — 153 million €

Increasing the knowledge intensity of Ida-Viru
enterpreneurship — 50 million €

3. Services in support of economic diversification —
29 million €

4. Ida-Viru SMEs investment grant — 15 million €
5. JTF labor market measures — 5 million €

6. Increasing the volume of in-service training,
vocational and higher education offering — 25
million €

2. “Environment and social inclusion”
- 66,74 min € (~20% of JTF volume)

1. Decoupling district heating from oil shale — 5
million €

2. Alleviating environmental and health impacts of
oil shale mining and processing — 10 million €

3. Empowering people's wellbeing in Ida-Virumaa —
5 million €

4. Local government investments in JTF-eligible
areas — 15 million €

5. Support for regional initiatives amplifying the just
transition — 16,74 million €



[ ] [ ]
324 min €
menetluses olevat projekti t t saanud projekti toetusele lisanduvad
erasektori investeeringud

Projektidele eraldatud EL toetus Valja makstud EL toetus

98% 5%
332 311 577 € 16 265 313 €

257 approved projects

21 projects still pending

Total amount of grant approved 332 311 577 €
1 165 new jobs will be created

324 million euros of will be invested

More info: https://www.idavirufond.ee/kuidas-meil-laheb
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Taastuvatest allikatest toodetud elekter | 2014-2022

Allikas: statistikaamet

lda-Virumaa GWh
Omavalitsuste Liit 3 500
Reneweble .
energy
production in .
Estonia
In the previous year, 2023, a 2000

total of 4,900 gigawatt-hours
(GWh) of electricity was
produced in Estonia, of which
2,600 GWh, or 53%, came

1 500

from renewable sources. 1000
Meanwhile, Estonia's total
electricity consumption was 500
approximately 8,200 GWh.

:-
0
|

1. Biomass

) 2014 2015 2016 2017 2019 2020 2021 2022
2.  Wind
3. Solar ® Puiduhake ja -jaatmed Biogaasid Jaatmekiitus
® Muud taastuvad allikad ® Hidroenergia ® Tuuleenergia

® Paikeseenergia
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The Iargest circular =1 onomy

Nearly 600 million tonnes of oil shale ash have been deposited in Ida-
Viru county. Ragn-Sells has developed.a solution to turn these ashes
into ultra—pure calcium carbonate while simultaneously capturing large
amounts of carbon dioxide into.the material.

R =" | AN -~ _QOjl-shale ashfield in Narva




1 TON PCC = 1 TON CO,
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Prospective Rare Earth Supply Initiatives

Neo’s REE
processing
facility in
Sillamae,
Estonia

« Neo is purchasing an
exploration license from ¢
Hudson Resources Inc.
covering the Sarfartoq Carbonatite Complex in SW

Greenland.

for EV traction motors.

Performance Materials

« Tonic clay deposits rich in magnetic REEs,
particularly heavy REEs (Dy and Tb), which
are used in powerful sintered neo magnets

Hastings Technology Metals, Neo's
largest shareholder, is developing
the Yangibana Rare Earth Project,
with substantial Neodymium and
Praseodymium resources.

* Non-binding MOU with Australia Rare Earths
for potentially 50% of the planned
production of mixed rare earth carbonate
from the Koppamurra Rare Earth Project.



What NEO Can Do:
Co-Location of REE Separation, Reduction, Magnet & Recycling

* Innovative Solution, Sustainable
Production, Recycling & Circular
Economy

* Co-location allows recycling with less ORI,
chemicals & less energy input

e Co-location eliminates the need to transport
ill-defined materials to inter-regional
boundaries, thus reducing carbon footprint

* Being closer to customers will improve the
economics by streamlining the EOL value
chain

 NEO will be the first and only one in Europe
to implement 100% closed loop recycling for
sintered neo magnet at one location,

(2) Mining & (3) Separation & (4)
Concentration Reduction Processing

(1) Exploration

(5) Magne
Production

boosting the circular economy in the EU comg’gnem
* NEO could address (3), (4), (5) & (7) s Production
pain points and turns them into Scrap Recycling
BLUE

ned

Performance Materials



‘ Positions Required for Existing and New Plant

L T

Expansion of

Magnet Plant Existing Rare Earth Separation
%3

inng,tr Engineering "S""Tte”a' C(*(‘;A"/"Citcr)y Office Direct Engineering Chemistry
(Vocational) oo Labour & Process (QA/QC) and
(Vocational)| Control Office
I O — o0 |
31 m 20 ggg P o
v a9 rome T
~ N o w >) 7 B Mo
50 10 5 |

Engineering: Electrical, Mechanical, Automation, etc...

Office: Finance, Accounting, Logistic, EHS, IT etc... Engineering & Process Control: Industrial operations, process

technologists, chemical engineers/controls engineers/chemists
project managers

These numbers will be double for Phase 2

ned

Performance Materials



Why Narva ?

* Available qualified labor with industrial background
* Strong support from local authorities

* Availability of energy

* Neo footprint in region (NPM Silmet)

Challenges

 Accomodation for foreign and new specialists
* International school

Performan
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JOHVI DIGITAL AND MULTIMEDIA
INCUBATOR

+ Startup Incubator

e Construction procurement deadline: February 17,
2025

* Estimated construction cost: €3,272,000
* Completion deadline: July 31, 2026

+ Expected outcomes by 2029 through the startup
incubation program:

e Technology SMEs benefited: 60

Rahastanud
Euroopa Liit

™

Eesti
tuleviku heaks

A
fius




CREATIVE INDUSTRY INCUBATORWITHA g b DA
STUDIO COMPLEX o EUB

Eesti
Euroopa Liit tuleviku heaks

+ Film Studio Complex for Multifunctional Use
e Construction procurement deadline:

e February 4, 2025

* Completion deadline: July 31, 2026

* Estimated construction cost: €10,990,000

+ Expected outcome by 2029 through the Film
Industry Incubation Program:

e Number of audiovisual sector SMEs benefited: 25

e Growth in film industry innovation in the region
(including Estonia)




Kood = 4000h of code

> 0 teachers, O classes, O EUR tuition fee

> School provides (computer + monitor)
> practical programming

> Possible to complete the program

% - choose your own pace

> and environment

k/
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i | Omavalitsuste Liit

Déekuji !

Meelis Kuusk

CEO
Association of Local Authorities of Ida-Viru County

Keskvdljak 1-301, J6hvi 41531
meelis.kuusk@ivol.ee
+372 5300 6106

ivol.ee



Mad’arsko/Hungary

Zsuzsa Piskoti-Kovacs




LIFE IP North-HU-Trans
LIFE19 IPC/HU/000009

rl NORTH

HUNGARY

I'N TRANSITION

Bottom-up approach in stakeholder
engagement in practice — a Hungarian
example

Dr. Zsuzsa Piskoti-Kovacs
Head of Coal Commission Secretariat,
Eszterhazy Karoly Catholic University

1st Annual Conference of the Just Transition
Programme in the Czech Republic FO R J U ST
TRANSFORM EASILY!

30. 01. 2025. T-RANS |1 -GN



The Hungarian Just Transition - overview

« 3 counties are eligible (Baranya, Borsod-Abauj-Zemplén and Heves counties)
» 250,6 million EUR

« Multi-level governance model (actors)
« Central Administration
Ministry of Energy (professional contents) [t...

Ministry of Public Administration and Regional Development — National
Development Center (managing authority)

 Local/regional level

Coal Commission Secretariat — Stakeholder Committee in the Northern
Hungarian Coal Region (since 2020) Ii...

HUNGAR

University of Pécs, Stakeholder Committee in Baranya (since 2024)
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Intervention measurements

@] Re/upskilling of workers
Support for becoming an entrepreneur

Incubators, mentor programmes

N\ Supporting SMEs in reducing their GHG

z (]  emission by technology change and increasing
their energy efficiency
Research+Development+innovation

Economic diversification y “‘i (&)-

. | 40%
Innovative energy storage (pilot)

Residential energetic developments (renewable energy, energy efficiency)
Awareness raising activities

Ay Managing water management problems after lignite phase-out
l:f;) r!- NORTH
[Dl Repurpose of recultivated mining areas HUNGARY

LIFE 1P North:HU-Tens, LIFEISIPC/HU/000009



The Stakeholder Engagement Strategy

MEMBERS \
Project partners of
LIFE IP
.l.

50+ non-project

\ organizations /

Municipalities

It is based on three main pillars
Companies inc. MVM
1. Establishment of Hungarian Coal Commission (2021) Groug, MVM Mdirg
2. Coal Commission Working Group meetings Energy Zrt.
3. Awareness raising activities Central Public
Administration Bodies
- Dedicated organization for implementing the stakeholder NGOs
engagement strategy Trade Unions
Academia

- Direct connection with the decision-making level
- Knowledge directly from the ground
o, o “

LIFE IP North-HU-Teans | LIFEIS IPC/HU/000002




The Hungarian Coal Commission
'High level’ meetings

Organized by Coal Commission
Secretariat and Ministry of Energy jointly

10 meetings since 2021

O Importance of these meetings

KZ , Challenges
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Working groups — operative level

4 WGs

1. Vision of Just Transition
2. Economy Support

3. Alternative Recultivation
4. Residential Energy Usage

O Advantages of these meetlngs

LIFE 1P North:HU-Tens, LIFEISIPC/HU/000009



Awareness raising activities

Green Week at
EKCU

Roundtable
discussions

» Events at
companies

* Mentor program

« Social media:
Facebook,
website

* Forum events
for residents

« Poster and
billborad
campaign

« Decarbonization

Topic of JT is award

integrated in a
University course

Non-formal
educational
material for
primary school
students

dent s

N

HEKIK | Kereskedelmi és Iparkamara

@.“ii Heves Virmegyei

K | K | Kereskedelmi és Iparkamara
=

A Heves Virmegyei

Res
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1. Give time for getting to know the stakeholders —
different stakeholders = different motivations

2. Find allies!

3. Find the way how you can support them! -
(E.Q.TARGET) Just Transition Platfc

| _ _ | Working Groups i
4. Communicate continously on the right way with
the right language!

5. Create op')portunlty to talk about the just sk Tanaitin Blatar Woiking
tranSItlon' Groups - Action 3: Toolkit for

6. If you hit the wall, climb through the window! communicating about the just

transition with citizens and
municipalities

Action 3: Toolkit for communicating
about the just transition with citizens

and municipalities

rl NORTH
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Thanks for your kind attention!

piskoti.zsuzsa@uni-eszterhazy.hu

Zsuzsa Dr Piskoti-Kovacs | LinkedIn

% “
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LiL

Land
Innovation
Lausitz

Concepts for climate-
adapted land use and a

sustainable bioeconomy
in Lusatia (Germany)

Thomas Maurer & Luise Porst
(Leibniz-ZALF, BTU Cottbus-Senftenberg, Germany)

Conference “Transform easily” | Usti n.L. | 30 Jan. 2025

GEFORDERT VOM

2 - Wandel durch b t U Leibiniz-Zentrum fir
fur Bildung “Ir’ Innovation Brandenburgische Agrarlandschaftsforschung
und Forschung & in der Region (ZALFY 8 AL

Technische Universitat
Cottbus - Senftenberg

& Bundesministerium

Boden-Innovation

Pflanzen-Innovation

Material-Innovation

Kulturlandschafts-Innovation



Funding source

« German Federal Ministry for Education and Research

« Programme to foster innovation-based economic and
social transition in structurally disadvantaged regions
in Germany

« Funding duration: 2019-2026
L

-~ Wandel durch

Bundesministerium s
fur Bildung w,r _Innovation
und Forschung & in der Region

LIL organisation & structure

« Overall funding: 14.6 Mio.

« Management & coordination: Leibniz-Centre for
Agricultural Landscape Research (ZALF) &
Brandenburg Technical University Cottbus-
Senftenberg (BTU)

« 25 projects in total, 13 currently running
« Mainly R&D projects, transdisciplinary project
consortia

« > 50 project- and associated partners (research,
SME, farmers, municipalities, intermediaries)
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Partner in Land-Innovation-Lausitz

Wissenschaft Wirtschaft und Gesellschaft

O Partner (Projekte, Lol) O Projektpartner

© Wissenschafts-Campus O in Projekte eingebunden
assoziiert (Lol)




liL Land-Innovation-Lausitz

Context: Socio-economic transition in Lusatia

« Gradual phase-out of lignite coal mining until 2038

- Besides lignite coal mining and energy production,
regional landscape shaped by agricultural land use

- Aiming at diversification of economic structure
« Region itself still considers (clean) energy

production pivotal for its future economy

VN Hindenberger See

BRANDENBURG
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liL Land-Innovation-Lausitz

Why climate-adapted land use and sustainable bioeconomy?

- With ongoing climate change,
precipitation shifts to the winter
months: droughts in early summer
occur regularly

- High susceptibility of traditional land use
systems to evaporation and wind
erosion

- Loss of biodiversity due to conventional
land use practices and monoculture
farming

== SPIEGEL ONLINE srieceLm

Extreme Trockenheit ,Extreme drought —
Die Mini-Sahara von Brandenburg Brandenburg’s tiny Sahara®

24.04.2019, 19:14 Uhr - Wastenbildung in der Mark, schon im April - fr einige Landwirte konnte ein zweiter Dirresommer in
Folge das Ende bedeuten. Besuch in einer Region, die den Regen herbeisehnt

Mehr zu: DUrte] Trockenheit |Wetle| | Blandenburg] Landwirtschaft

0 Zum Artikel

A

© SPIEGEL Online, 24.04.2019



Why climate-adapted land use and sustainable bioeconomy?

Socio-economic aspects: decreasing
social acceptance of conventional
agriculture, current scheme of
subsidies by Common Agricultural
Policy not sustainable

Market requirements: volatility of
chemical fertilizer- & pesticide prices,
changing consumption patterns

In the long run, shift to a sustainable,
biomass-based economy is
necessary, but food-security is a
major challenge (balancing biomass-
and food production)
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© German Federal Ministry of Education and Research (BMBF)
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LL Land-Innovation-Lausitz

Our Motivation

- Innovations in agriculture and
land use as a basis for
sustainable bioeconomy

- Development of new value
chains by means of climate

. Warming effect in Germany stronger than global trend
resilient land use and Positive and negative deviations of air temperature from mean values

. . 1961-1990 for Germany (bars) and the world (curve) linearer Trend Deutschland*
ressource efficiency +1,6 °C

—2020

- Finding regional answers for

global challenges of climate
change

Temperaturabweichung [*C]

linearer Trend weltweit*
+1,1°C
g 1890 1920 1950 1980

r-.

©German Weather Service (DWD), 2021

2010



Objectives of Land-Innovation-Lausitz

Innovative methods for soil
amelioration

Prototypes of soil additive pellets based on iron hydroxides ia Pohl, BTU Cottbus-Senftenberg



UL Land-Innovation-Lausitz

Objectives of Land-Innovation-Lausitz

w
Innovative methods for soil

amelioration

Climate resilient and ressource
efficient cultivation systems

Newly installed agroforestry systen in Gladbacher Hof © P. Weckenbrock, DeFAF




liL Land-Innovation-Lausitz

Objectives of Land-Innovation-Lausitz

. |Innovative methods for soil
amelioration

. Climate resilient and ressource
efficient cultivation systems

- Cultivation of plants with valuable
natural constituents

¥ N ©Nagola Re G_mBH 5
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Objectives of Land-Innovation-Lausitz

- Innovative methods for soil
amelioration

. Climate resilient and ressource
efficient cultivation systems

- Cultivation of plants with valuable
natural constituents

- Innovative materials based on plant

~b

T '. S Lt ©Zill GmbH & CoNKG




liL Land-Innovation-Lausitz

Example |: FuFaPro — Dual use of Lucerne / Alfalfa

« Alfalfa (Medicago sativa): important catch
crop, protein-rich anmial fodder (leaves)

* Objective: Increase of added value
through dual use of leave material (fodder)
an fiber-rich stem (raw material)

* Reasearch Task I: Optimizing the
cultivation system; development of
cropping-, seprartion and drying-processes

 Research Task ll: Definition of material
properties, pulping- and compounding
processes

104:95 109:90 114:85 119:80 124:75

Trials with different ratios of synthetic raisin and chemical
hardeners (© K. Dippon, B.A.M. GmbH)



Example |: FuFaPro — Potential for ecological and economic value creation

* Soil improvement by N-fixation; deep rooting
and increased permeability

* Adaptation to climate change due to Alfalfa‘s
high resistance to drought

* Decreased fuel consumption due to new cropping
techniques (1 I/ha instead of 7 I/ha)

* Increased fodder quality and efficiency due to
selective cropping technique (24% protein)

* Diversification of sales due to utilization of
both stems for fibres and leaves for fodder

Visit of Brandenburg’s Prime Minister Woidke, June 2021 (© B. Starick)



ﬁi. Land-Innovation-Lausitz

Example Il: InnoWild — Regionally endemic climate-adapted wild plants

e Cultivation and application systems for
regional, climate-adapted wild plants

* Objective I: potential applications for
plant-based materials and substances

L g -
5 —

Plants of the project InnoWild (e.g. mountain parsley, evening primrosé, burnet saxifrage
— © F. Hanschen, K. Witzel, 1GZ))

* Objective Il: Development of a Competence
Center fuir Wild Plants in the region

* Research tasks: identification of high-value
plant parts and of applicable ingredients

Plant extracts (left) and thin-layer chromatography (right) — © F. Hanschen, K. Witzel, I1GZ))



Example II: InnoWild — Potential for ecological and economic value creation

* Increase of biodiversity in the cultivated
landscape (long and diverse blooming
intervalls, synergies with arable crops)

e Cultivation as climate resilient component
in crop-rotation-systems and for
recultivation purposes (soil-improving
leguminoses, protection from erosion)

* Diversification of the plant spectrum in
the crop rotation, establishment of a new
and profitable economic sector

* Meeting increased demands for innovative,
sustainable products by means of regional
cultivation and processing

Basic material for medicinal products, cosmetics and spices (e.g. oil of the
evening primrose, roots from burnet saxifrage - © K. Witzel, IGZ)



Na-inhovation-Lausitz
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Example lll: Cultural landscape as foundation of the imminent transformation

Valorization of the mining heritage
of the region by developing
concepts for subsequent use in the
imminent structural change

Utilization of regional competences
and infrastructure (buildings, rails)
for the transformation of land use
and industry

Identifying purposes for the re-use
of buildings & infratsructure as
components in a regional cluster for
a sustainable bioeconomy

gk I8 il

viticulture) &

Cpen-cast mining heritage
B Wy
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Memorial sites

' Oy e
Examples for potential cultural heritage sites documenting lignite mining and
recultivation of mining landscapes in Lusatia (© IHM GmbH, INIK GmbH)

Sorbian heritage



LIL Land-Innovation-Lausitz

Example lll: Potential for socio-cultural and economic value creation

Sustainable and efficient transformation
by re-purposing existing infrastructure in
a participative process

Strengthening of regional identity
and self-esteem and positive public
perception of the region: Lusatia as
a transformation region

B Garden city “Marga“ as
@RS miner’s housing-estate of
SRR wwed the ||se-Bergbau AG (©
R R City of Senftenberg)



liL Land-Innovation-Lausitz

Future perspectives

Continuation of the research alliance
focusing on selected topics, e.g.:

* Processing and use of plant fibre

* Data base for regional agriculture-relevant geo-
data)

Proposals planned for alternative funding

programmes:

* e.g. STARK (Strengthening the transition
dynamics in the German coal-mining regions)

* Also considering JTF as well as other national
funding programmes

* Regional cross-border cooperation (Interreg)




liL Land-Innovation-Lausitz

Thank youl!

Al
[=]

CONTACT: Dr. Luise Porst — luise.porst@zalf.de [=]
Dr. Thomas Maurer —thomas.maurer@b-tu.de

www.land-innovation-lausitz.de =]




ODPOLEDNI WORKSHOPY \“

WORKSHOP 1, mistnost: Cervena aula

1. Jak jednoduse transformovat uhelné regiony i po roce 2027?

WORKSHOP 2, mistnost: Fialova poslucharna

2. Jak jednoduse zapojit verejnost do procesu transformace?

WORKSHOP 3, mistnost: 1. patro, mistnost 1.14

3. Jak jednoduse vyuzit financni nastroje v transformaci?




EIN Navitivte nade webové stranky:
www.opst.cz

ZAVER

Spolufinancovano
Evropskou unii

Ministerstvo Zivotniho prostiedi




Zavery z workshopu 1

Jak ma vypadat budouci OPST?
e Jeden OP, je to zavedeny mechanismus s fungujici strukturou a je dullezité zohlednovat potre
Strategické projekty

e Strategicky pakovy efekt, ktery je treba zachovat a vytvorit navazné vyzvy. Ale proces je dlo
dopady projekty uz od zac¢atku. Uzemi by si na zacatku mélo vydefinovat p )

komunikovat.
Zahranicni pohled na strategické projekty

e Zahranicni investice — zamérit se na projekty, které maji dopa

partnerstvi a komplexita témat.

*VvVvV/

transparentni a participativni. Alokace na zakladé vyberu a par

VyzVy.



Zavery z workshopu 1 “

DalSi témata, na ktera se zamérit v OPST 2
e zvyseni kvality zivota.

* podpora bydleni, regenerace brownfieldl pro ucely bydleni

e Zkvalitnéni verejného prostoru.

e Zachovani pameéti hornické krajiny, digitalizace dat.

« Cista energie, rozvoj vodikovych udoli — podpora skladovani e
* Vzdélavani na viech Grovnich, ddraz na stfedni $koly.
e Podnikani (dlouhodoby revolving ve finan¢nich nastro
* Komunitni energetika.
* Transformacni kapacity — budovani lidskych kapac
» Zjednodusené metody financovani

e Zjednoduseni pravidel verejné podpory pro uhel




Zavery z workshopu 2

e Jak a kdy zapojit verejnost?

2025 Pripravna faze

e Evaluace
participacativniho
planovani OPST I.

¢ Monitoring potfeb
odbornud i Siroka
verejnost
(reprezentativni)

¢ Analyza stakeholdert

e Pfiprava
pariticpativniho
procesu pro OPST Il -
cile, aktéfi, metody,
HMG, rozpocet
odbornd verejnost
(RSK)

* Moto a tvar
transformace -
srozumitelna
komunikace

.

2026 - 2027
Realizacni faze tvorby OP

¢ Tvorba sdilené vize -
odborna a Siroka
verejnost
(reprezentativni)

¢ Zapojeni verejnosti do
tvorby regionalnich
transformacnich plant
- odborna verejnost v
ramci pribézné
komunikace a Sirokva
verejnost verejnym
projednanim

¢ Zapojeni verejnosti do
tvorby operacniho
programu (narodniho
planu transformace) -
odborna verejnost

PriibéZna evaluace

¢ Zhodnoceni naplnéni
cilG participace

¢ Zhodnoceni
participativniho
procesu

¢ Komparace oc¢ekavani
verejnosti a
vyslednych
strategickcyh
dokumentd - odborna
verejnost

2028 - 2034

Realizacni faze
implementace OP

e Participace na tvorbé
konkrétnich
realizacnich nastrojt
OPST (vyzvy, grantova
schémata, vybér
strtegickych projektt)
- odbornd verejnost

* Paritcipace na pripravé
konkrétnich
transformacnich
projektl - odborna i
Siroka verejnost

2034 Zavérecna evaluace

¢ Zhodnoceni
Uspésnosti zapojeni
verejnosti do procesu
tvorby a
implementace OPST II.

* Komparace ocekavani
a vysledkd - odborna i
Sirova verejnsot




Zavery z workshopu 2

Zameér projetu do TA DG REGIO

* Plan participativniho pristupu k tvorbé OPST 2.0

= prvni faze vystupu z pracovni skupiny 1

Jak zapojit mladeé?

* Cilené se zeptat, ale neocCekavat reseni

* Nespoléhat na socialni sité

* Role skol -vazba na strategické projekty

* Motivace pro mladé? Lepsi budoucnost



Zavery z workshopu 3 “

Finacni nastroj z rad verejné spravy — idealni nastroj

e typoveé mala obec (do 3.000 tis), nevyuzivané objekty, investice v oblasti reknostrukci
a vystavby objekut pro komunitni zivot (,,verejné“ budovy), kombinace dotace
a zvyhodnéného uvéeru, modus — investice ve vysi 60 mil., udrzitelnost pres
programové obdobi, splatnotst az 20 let, ¢im mensi obec tim vétsi podpora,
zvyhodnéni prfimo i nepfimo vynosnych projektu, financovani pred/projektové
pripravy i realizacni ¢asti , zasmluvnéni (pravni akt) v ramci programoveho obdobi,
ale Cerpani pozdeji

* Rozsireni vlastniho bytového fondu

e Stejné tak infrastruktunri stavby (mosty)



Kulaty stul ¢. 2 Brownfield fond “

Brownfield fond

» ,COPY — PASTE" brownfieldovy fond i pro UK a KVK

» Best practice z MSK a aplikovat regionalni potfeb



Zavery workshop 3 “

Zacinajici podnik (do 3 let)

e Zvyhodnéné uveéry bez ( s minimalnimi) omezeni uziti

* Specifické posuzovani financniho zdravi zaci



ZAVERECNE SLOVO
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Dekujeme!

Spolufinancovano C —
Evropskou unii Ministerstvo Zivotniho prostfedi




SRrayec v spravedliva_transfo

transformace
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www.opst.cz
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